
 

Gloucestershire Growth Hub report for the Gloucestershire Economic Growth Scrutiny Committee

Background

Growth Hubs were introduced for two principle reasons. First, they aim to address a market failure of businesses not 
knowing where to go to access business support. Second, they were designed to simplify what had become a 
confusing and fragmented picture of business support. 

Whilst these are still the fundamental aims of Growth Hubs, BEIS has changed their focus in recent years, specifying 
that core Growth Hub services should be prioritised on those activities with the greatest impact on business growth, 
supporting delivery of local Strategic Economic Plans and the Government’s Industrial Strategy, alongside Local 
Industrial Strategies developed at a LEP level. 

Therefore, at the national level there has been a shift for Growth Hubs from providing light touch to scale-up 
support. The Industrial Strategy White Paper focused throughout on the value of scale-ups which are seen as part of 
the solution to the productivity challenges. 

The Gloucestershire Growth Hub formed in 2014, as a result of a partnership between GFirst LEP and the University 
of Gloucestershire (UoG). Its overarching objective is to act as a catalyst for economic growth in the county by 
encouraging the development of world-class companies, increasing exports and supporting entrepreneurial start-ups 
with high growth potential. 

The Growth Hub has continued to evolve and expand its operations, both as a response to the strategic direction of 
BEIS but also as a result of the key findings presented in the Hardisty Jones report in 2015; 80% of the businesses 
surveyed in that study said they would use a resource centre if it was near to them. 

The development and roll-out of the Growth Hub Network model has addressed many of the issues identified in the 
2015 report, in particular the need for localised support delivery, with new centres in Cirencester, Tewkesbury, 
Stroud and at all 31 Gloucestershire County Council library sites.   The 31 library sites provide countywide access 
points to Growth Hub services from Chipping Campden to Wotton under Edge and Newent to Lydney.  

Further expansion of the Growth Hub Network is in development, with new facilities in Cheltenham, and the Forest 
of Dean opening in 2021. The Network model expansion has been funded by £9.4 million of Local Growth Funding 
(£5million allocated to UoG).

Although delivered by a number of different partners, in terms of business support the Growth Hub Network 
operates as a single ‘entity’ with dedicated staff at each centre, a centralised website and CRM and coordinated 
monitoring and reporting.    Wrap around services and operating models vary slightly in each centre to support 
staffing costs and overheads, but remain compliant with the state aid requirements of the Local Growth Fund.

Delivery 

Funding

The Growth Hub is supported by both ERDF and BEIS funding.   The current ERDF contract runs until December 2022.  
GFirst LEP and Growth Hub Network partners provide match funding, mainly in the form of staffing resources to this 
contract.

BEIS funding is received by the LEP and is utilised to bolster the ERDF contract where required and to develop new 
products and services for example Hub Mentors.  BEIS funding has been confirmed for the financial year 2021- 2022.

Future funding for Growth Hubs is likely to be reliant on allocations from the UK Shared prosperity funds.  
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The financial year 2019-2020 has seen further allocations of BEIS and ERDF funding for Growth Hubs to deliver the 
following additional activities:

 Covid 19 response and recovery planning
 Specialist advisor support
 Peer Networks
 EU Exit outreach programme
 SME Recovery grants

Business Support

Across the network there currently are 7.2 FTE Business Navigators and 3 FTE guides, 4 part time specialists and 3 
FTE EU Exit advisors.  Front line staff are supported by operational managers, marketing and events, business hosts 
and a data officer.

Business Navigators spend on average 3-6 hours with a business and Business Guides between 12-15 hours.   There 
is a targeted and comprehensive offer of events that businesses and individuals can access and when physically 
open, businesses and individuals can use the facilities for work and networking.

At the heart of the offer is free and impartial advice and guidance, an in-depth diagnostic of the business needs and 
accelerated access to the solutions.

Growth Hubs are targeted to work with businesses with growth potential, for example – those wanting to access 
new markets, taking on more staff, securing new contracts, developing and launching new products, achieving 
greater productivity, accessing finance.  However, a service is offered to all businesses and of course this year the 
Network has responded to the immediate needs of businesses impacted by Covid 19.

Importantly Growth Hub services should not replace or displace other funded or commercial services and work 
closely with local and national partners and professional service providers to signpost and refer businesses to these.

Indicator Cumulative Oct 2014 to Dec 2020
Number of businesses that have received ‘light 
touch’ triage, information and/or signposting 
support (excluding website traffic)

3263

Number of businesses receiving ‘medium 
intensity’ information, diagnostic and 
brokerage support (minimum of 3 hours 
support)

2888

Number of businesses receiving ‘high intensity’ 
support e.g. account management / intensive 
support directly provided by the Hub or partner 
organisation

1368

Total number of individuals who been helped 
to start a business 

501
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Headlines from independent evaluation of 2019-2020 delivery – EBS Consulting

The Growth Hub is having a substantial impact in terms of job creation. In 2019/20 the work of the Growth Hub 
resulted in the creation of 481 net additional jobs. 

There is a very high level of Growth Hub customer satisfaction. 84% of businesses were either satisfied or highly 
satisfied with the support they received. 

This high level of satisfaction was reinforced by the fact that every business interviewed said they were very likely 
to recommend the service to a friend or colleague and most said they already had. 

The significant added value that the Growth Hub is having on business growth was emphasised by the fact that 
39% of businesses supported indicated that they are either likely or highly likely to take on additional staff as a 
result of the support they have received from the Growth Hub. 

The Growth Hub has also clearly provided significant strategic added value to businesses, primarily in the form of 
increasing confidence to grow, improving financial planning skills and increasing their business networks. In 
particular, the Business Mentoring programme has proved an excellent mechanism to deliver this support on a 
personalised, tailored basis. 

In terms of wider stakeholder perceptions, discussions with BEIS confirmed that the Gloucestershire Growth Hub 
is regarded as one of the top exemplar Growth Hubs in the country, and general feedback on the operational 
delivery of the Growth Hub from the local stakeholders we interviewed was excellent. 

The 2015 Hardisty Jones report highlighted the ‘lack of clarity in the Gloucestershire business community about 
the role of the Growth Hub’. However, this perception has now changed considerably and almost all stakeholders 
we interviewed were of the opinion that there is now a ‘strong awareness of the Growth Hub with businesses.’ 

In terms of penetration levels, it is estimated that the ‘Growth Hub has engaged with 25% of the local business 
population since it opened in 2014. This is an excellent achievement and is way beyond the penetration rates 
achieved by most Growth Hubs we have evaluated. 

It is felt that the business support landscape in Gloucestershire is still complex. While Growth Hubs have a 
simplification remit from BEIS, most stakeholders think that they have limited influence as they do not have 
control over all projects and support initiatives. 

Improving partnership working is another key role that BEIS has set out for Growth Hubs and in Gloucestershire 
there was consistent feedback from stakeholders that most support providers are now fully engaged. 

Engaging scale-up businesses in support initiatives can be challenging but the Gloucestershire Growth Hub 
appears to have been successful in this respect by targeting them with personalised email invitations and through 
the Business Guides. 

The Growth Hub has been successful in engaging with many businesses from the higher value-added sectors of 
Manufacturing, Information & Communication, and Professional, Scientific & Technical activities. These 
businesses represented about half of the Growth Hub’s clients.


